Competitive Advantage Audit Worksheet (Visualping)
One block per claimed advantage, yours or a rival's. Grade confidence honestly: Claimed (it's in their marketing), Observed (you can point at public evidence), Verified by behavior (the market confirms it). Only the third grade belongs in a rep-facing battlecard without a caveat. Duplicate blocks as needed. Guide: visualping.io/blog/competitive-advantage-examples
Advantage 1
	Claimed advantage
	

	Type
	Cost / Differentiation / Focus

	Durability test
	Could a funded rival neutralize it within a year?

	Observability test
	Public evidence URL:

	Margin test
	Where it hits the P&L (price held / cost avoided / retention):

	Copyability test
	What a rival would have to sacrifice to copy it:

	Confidence
	Claimed / Observed / Verified by behavior

	Last verified
	[YYYY-MM-DD]


Advantage 2
	Claimed advantage
	

	Type
	Cost / Differentiation / Focus

	Durability test
	Could a funded rival neutralize it within a year?

	Observability test
	Public evidence URL:

	Margin test
	Where it hits the P&L (price held / cost avoided / retention):

	Copyability test
	What a rival would have to sacrifice to copy it:

	Confidence
	Claimed / Observed / Verified by behavior

	Last verified
	[YYYY-MM-DD]


Advantage 3
	Claimed advantage
	

	Type
	Cost / Differentiation / Focus

	Durability test
	Could a funded rival neutralize it within a year?

	Observability test
	Public evidence URL:

	Margin test
	Where it hits the P&L (price held / cost avoided / retention):

	Copyability test
	What a rival would have to sacrifice to copy it:

	Confidence
	Claimed / Observed / Verified by behavior

	Last verified
	[YYYY-MM-DD]


Tip: put a change monitor on the page named in each Observability row; bump Last verified when an alert lands.
